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cation is the concern of many groups is manifested in the programs 
— Annual Program Meeting of the Council on Social Work Education to be S 
tn dey D.C., January 27-30, 1954. The four constituent membership groups, 
= graduate schools and undergraduate departments, professional membership associa-. 
tions, employing agencies and the interested public represented on the Program Committee 
are working together on the evolvement of a program with the conviction that the Annual 
Program Meeting Should be considered a continuing part of the work of the Council as it 
is carried on between annual meetings by the various Commissions and Committees. 


The Council is an organization that speaks and acts for the social work profession on 
educational matters. Its structure and program provide opportunities for consideration 
of matters of vital concern to agencies and educationalginstitutions alike. It is par- 
ticularly important as the new Council moves forward under its broadly constituted mem- 
bership that social agencies assume their professional role in social work's commitment 
to professional education as the foundation on which its practice is based. 


Participation of all groups in the Annual Program Meeting is necessary to the vitality 
of the Council's continuing program. A special appeal is made to social agencies to 
make it possible for staff members to attend the Annual Meeting, both the General Ses- 
sions and the Workshop deliberations, so that the study and exploration of the subjects 
on the program may have the considered attention of both practitioners and educators. 


GENERAL SESSIONS 


In planning the general sessions, the Committee has developed a theme which it feels is 
pertinent to the future of our profession and its role in human affairs. The opening 
session Wednesday evening will emphasize the forces which have molded the cultural, eco- 
nomic and human values on which our society is founded and in which our profession has 
its roots. The second evening's speaker will deal with the forces which are threatening 
these values in the world today and the vigilance needed to preserve them. The subject 
for the third evening session is that of the role of education in preparing people for 
social responsibility. The final general session of the conference on Saturday morning 
will relate this theme to the responsibility which social work education mst a 
meeting the challenge confronting all peoples today and in the future. 


WEDNESDAY, JANUARY 27, 1954 


8:00 - 9:30 P.M. Presiding: Helen R. Wright, University of Chicago, 
President, Council on Social Work Education 
Speaker: 


Subject: "Roots of Our Lives - Values of Our World" 
‘ 


OFFICERS 


HELEN R. WRIGHT, President ° RENJAMIN EF. YOUNGDAHL, Firse Vice President ° ERNEST B. HARPER, Second Vice President 
JANE M. HOEY, Third Vice President ° EILEEN BLACKEY, Secretary ° WILBER I, NEWSTETTER, Treasurer 
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THURSDAY, JANUARY 28, 1954 
9:15 - 11:00 A.M. 


11:15 - 12:00 Noon 


12:15 - 1:45 P.M. 
8:00 - 9:30 P.M. 


FRIDAY, JANUARY 29, 1954 
8:00 - 9:30 P.M. 


SATURDAY, JANUARY 30, 1954 


9:15 - 11:00 A.M. 


11:15 - 12:30 P.M. 


Thursday: 2 to 5 P.M. 


Presiding: 
Subject: 


Presiding: 
Speaker: 
Subject: 


Speaker: 
Subject: 


John C. Kidneigh, University of Minnesota, 
Chairman, Commission on Accreditation. 
"Current Developments in Accreditation" 
(Program planned by Commission on Accreditation) 


W. Marlin Butts, Schauffler College, Chairman, 
Division of Undergraduate Departments 

Eileen Younghusband, London School of Economics 
"Basic Preparation in Social Studies in Great 
Britain™ - What Can the United States Learn From 
This Experience? 

Sophie T. Cambria, Hunter College 

"Undergraduate Preparation in Social Welfare in 
the United States" 


Luncheon — representatives from undergraduate departments 


Presiding: 


Speaker: 
Subject: 


Presiding: 
Speaker: 


Subject: 


Panel: 
Subject: 
Presiding: 
Speaker: 
Subject: 


Friday: 


9:15 to 12 Noon 


Benjamin E. Youngdahl, Dean 

George Warren Brown School of Social Work 
Mrs. Franklin D. Roosevelt 

"Threats in Our Time" 


Buell G. Gallagher, President, 
The City College of New YorR~_ 
"Education for Social Responsibility" 


Chairman: Leonard Mayo, Director 
Association for Aid to Crippled Children A 
"The Workshops in Review" 


Ernest F. Witte, Executive Director 

Council on Social Work Education . 

Helen R. Wright, University of Chicago 

President, Council on Social Work Education | 
"Social Work Education and Social Responsibility" 


WORKSHOPS 


Friday: 2 P.M. 


The primary consideration in working out the plan for the workshops was that of making them 
an integral part of the Council's program as carried on by the various Commissions and their 


committees. 


It was felt the best way of achieving this would be to define in advance the 


scope of the workshop subjects and to pose several pertinent questions which each workshop 


would be expected to discuss. 


This effort to focus the content should result in more pro- 


ductivity on the part of the workshop groups and thus contribute a great deal to the work 


already going on in these areas. 


Another objective of the Committee has been to plan the 


workshop content in such a way as to present an integrated approach to the subjects selected 
and to give the workshop members a sense of the wholeness of our education and practice. 
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The workshops have been grouped into five subject areas namely: 


1. Basic Content and Evolving Curricula in Social Work Education - Implications 
for Class and Field Teaching and for Practice 

2. On-Going Education 

3. International Social Welfare 

4. Social Research 

5. Student Assessment - Selection and Continuing Evaluation 


The workshops in each subject area will meet together as a group for not longer than forty- 
five minutes at the beginning of the workshop period on Thursday afternoon. These general 
sessions of the workshop groups will run concurrently and will each be conducted by an ana- 
lyst whose responsibility it will be to present background information on the particular 
subject area, to highlight the major developments in the particular field, and to identify 
the problems which each workshop will be asked to consider. 


Following the initial general meetings, the workshops will continue individually for the 
remainder of Thursday afternoon from 9:15 - 12:00 Friday morning and from 2:00 = 4:00 Fri- 
day afternoon. For the last hour on Friday afternoon, the workshops assigned to each sub- 
ject area will reassemble for a summarization with the analyst. 


Saturday morning there will be a general session of the conference with the analysts serv- 
ing as panel members. In addition there will be several people assigned whose function it 
will be to ask leading questions of the panel members in order to highlight the workshop 
findings and recommendations. The Chairman of the session will have responsibility for 
pointing up the implications of these presentations for social work education. 


WORKSHOPS BY SUBJECT AREAS 


I. Basic Content and Evolving Curricula in Social Work Education - Implications for Class 
and Field Teaching and for Practice 


Social work education and social work practice have expanded rapidly in response to a vari- 
ety of pressures and needs. Without expecting or wanting complete uniformity in education, 
this series of workshops is designed for "taking inventory" and for charting some more spe- 
cific direction for the future of social work education. 


Workshop A - Nature and Content of Undergraduate Education for Social Welfare 


It is generally accepted that the undergraduate curriculum, designed to prepare 
graduates for professional education for social work and for immediate employment with so- 
cial agencies which require only a B.A. degree for éntrance into employment, should be 
based on a broad foundation in general liberal arts education with work in the social sci- 
ences and other subjects relevant to social welfare. What in specific terms should be the 
nature and content of this undergraduate preparation and how can it be so planned and inte- 
grated that the student gains a working command of the basic concepts of social welfare and 
a working knowledge of forces which shape individual and group behavior including economic, 
political and cultural conditions, is still to be determined. This workshop will focus 
attention on certain basic issues in this area. 


Workshop B - Teaching Methods in Class and Field in Undergraduate Education for 
Social Welfare 


The undergraduate teaching with which the content of this workshop is more speci- 
fically concerned is that directed toward preparation of students for positions in social 
welfare as interim employment prior to securing professional training and those students 
who are planning to enter graduate schools of social work immediately following college 
graduation. 
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Workshop discussions will include such questions as: What are the various types of agency 
experience and how may it be used with students? What are the implications of this agency 
experience in terms of agency-college relationships? How do social agencies define the 
types of experience which could be useful? What are the implications of this for college 
administrative time and planning? What are the objectives of the undergraduate as con- 
trasted with the graduate schools in field work or agency experience? What methods best 


‘achieve these objectives? 


The workshop will also provide an opportunity to explore and share : = of classroom 
teaching as weil as teaching techniques: - biographies, discussions, use of literature, 
socio-drama, small groups, clubs, etc. 


Workshop C - Generic Education for Social Work Practice — A Framework which 


Provides for the Specific 


The focus of this workshop will be on identifying and analyzing the issues involved 
for social work educators and practitioners in the movement toward generic education for 
social work practice. As schools of social work evolve content and curricula with the con- 
viction that there is a generic core which can be identified, taught and learned, what are 
the implications for the total profession in this trend? Discussion will be aimed at gain- 
ing perspective of a framework which promotes the objectives of generic training and at the 
same time provides opportunity for utilizing the contributions of the specializations. 


Discussion in this workshop will be directed toward exploration of the following questions: 
What is involved for over-all curriculum planning? What is involved for course content? 
For field work teaching? For employing agencies? Emphasis throughout the discussion will 
be on clarifying areas of common agreement and disagreement as well as areas needing fur- 
ther study. 


Workshop D - The Social Content of Social Work | i 


The purpose of this workshop is to make a beginning at formulating questions and 
hypotheses bearing on the need for social work to express its social knowledge conceptually. 
This will necessarily begin with examining those social principles upon which our techniques 
of operation are based. It will look at the source of these principles - social sciences, 
and social work theory and practice and determine (a) what amplifications and modifications 
have been made of those principles that have been borrowed and applied, (b) what concepts 
have been evolved within the field of social work, and (c) what knowledge now exists in the 
field which has not yet been expressed conceptually. In papers and publications the twin 
theses have been set forth that the social sciences have a fund of knowledge as yet untapped 
by social work and that social work has a body of experience as yet untranslated into con- 
cepts. In addition, some beginning statements of principles have been made. From these 
premises this workshop will attempt to formulate a set of questions and hypotheses which 
will permit orderly consideration of these matters by the Council, future workshops and 
other groups or individuals. 


Workshop E - What are the Basic Elements in Administration that Every Social 
Worker Should Know? 


This workshop will focus on identifying common or unique elements of administration 
that permeate social work practice (case work, community organization, group work, research 
and agency administration). The discussion will be limited to administration as a part of 
basic preparation for social work and not as an area of specialization. It will not attempt 
to deal with similarities or differences in social work administration and administration 
as practiced or taught in other fields. : 


Social work administration is an underdeveloped area of the curriculum. Practitionersand 
educators need to reach some agreement on basic concepts in this field, and to arrive at 

commonly understood definitions, principles and processes of social work administration. | 
Schools should clarify further the content of administration to be taught in courses in | 
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administration and that which belongs in other classroom courses, field work and research, 
in the basic curriculum. 


Workshop F - Use of the Library in Professional Education and Practice 


The library, along with classroom instruction, field work training, and the writing 
of a thesis or dissertation, is an integral part of the student's learning experience in 
education for social work. Therefore, the educator, the training consultant and the profes- 
sional librarian have a common objective in assembling, assimilating and interpreting pro- 
fessional literature. This Workshop offeis the first opportunity to further that objective 
through a teamwork approach in discussing mutual problems. Three sessions are planned around | 
such questions as: 


Use of the Library as a Major Component in Learning in Social Work. 
For example, How Can Educators, Training Consultants and Professional 
Librarians Move Toward a Standard Use of Subjects Headings for Social 
Work Literature - Need, Problems, How to Proceed. 


Use of the Library as a Source in Research Discipline for the Master and 
Doctoral Programs 


Everyday Protlems in Use of the Library by Students, Educators and Practitioners. 
II. ON-GOING EDUCATION 


The two workshops included in this subject area will deal with the continuous process of 
education and the role of the undergraduate college, the graduate school and the agency in 
the motivation of individuals toward acquiring or continuing their professional education. 
The discussions will center around content and methods in meeting this objective. Pertinent 
data from our experience thus far will be used as resource material in the workshops. 


Workshop A - On-Going Education for Agency Staff with Full-Professional Training 


This workshop will consider the responsibility of schools and agencies in meeting 
the educational needs of three groups: (1) those whose training was secured prior to the 
recent developments in social work education and allied fields and who wish to return to 
school for reorientation and a new educational experience; (2) those staff members whose 
training has been more recent but who wish to be brought up to date on new developments in 
their particular fields of practice or in fields closely allied to their own practice; (3) 
staff members who wish to learn processes which are not yet provided for to any satisfactory 
extent in the present curricula, namely supervision, administration, consultation and teach- 


ing. — 


Attention will be given to ways in which agencies can identify specific educational needs 
of staff, the motivation of staff in on-going education and the mobilization and adaptation 


of school and agency resources in meeting these needs. 


Workshop B — Employment and Education on a Concurrent Basis for Untrained Staff 


Current interest and experimentation in this area suggest this as a way to meet the 
needs of untrained staff, assuming that full time educational leave is not possible. In 
some agencies it has been impossible to grant full time educational leave and therefore 
other approaches to providing educational opportunities have been sought. There is real — 
need for evaluating the experience thus far and for working out futher ways of providing 
such opportunities and for maintaining the educational emphasis in so doing. ~ 


The major focus of this workshop will be how the schools and agencies can work together in 
preparing untrained staff to carry their responsibilities and to motivate them toward acquir- 
ing professional education. The workshop will consider methods for providing on-going edu- 
cation, including work-study, part-time study, extension services aud others; the problems 
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which now exist in thig¢ area; make recommendations to the Council on Social Work Education 
either for further work in this area or for a statement for guidance of schools and agencies 
in developing sound plans in this area. 


III. INTERNATIONAL SOCIAL WELFARE 


The two workshops in this subject area are planned as an opportunity for professional ex- 
change not only in the continuation of how to make U.S. and Canadian resources more avail- 
able to trainees from other countries, but also to explore what and how social welfare ex- 
perience in other countries may enrich education and practice in the U. S. and Canada. 


Workshop A - What do Social Work Programs Abroad Suggest for the Further Enrichment 
of Social Work Education and Practice in the U.S. and Canada? 


How can programs of social welfare in other countries influence our own thinking 
with regard to program development; methods and techniques in agency practice; and in train- 
ing for social work? Consideration will be given to the impact of political, economic and 
legal structures which are essential to social welfare development; the organization and 
structure of health and welfare services; and to some of the methods of ee as demon~ 
strated in other. countries. 


Workshop B - Training of Foreign Students in Agencies and Schools in the United 
States and Canada 


This workshop is a continuation of the discussions begun in the workshop on Inter- 
national Social Welfare in 1953 which outlined some of the steps in the learning process 
which international students experience, as suggested by three case studies. At the 1953 
workshop it was suggested that schools and agencies again have an opportunity to share their 
continuing experiences in working with foreign students. This workshop is designed to carry 
out that suggestion. 


IV. SOCIAL WORK RESEARCH 


Rapid changes are occurring in our society which necessitate evaluation of social work prac- 
tice and the need for testing the validity of assumptions upon which practice rests. It is 
therefore appropriate to consider the current place of research in education for social work, 
the present status of research in social work, and current demands for social aia research. 


Workshop A - New Developments in Teaching Research in Social Work © 


This workshop will be a continuation of the 1953 workshop on research, but with the 
terms of reference broadened to include both graduate and undergraduate levels of training, 
all techniques for teaching research (classroom courses, student research projects, field 
work, etc.), and a consideration of both "how't and "what" are being or should be taught. 
| Discussion will center around: 


1. What educational goals should be set for watargveteate education in relation 


to research knowledge? 
2. What changes in curriculum content and methods of teaching research skills have 


graduate schools of social work made recently? 
3. How can classroom teachers, field work supervisors and agencies be more effective 
in teaching research knowledge and skills and in fostering a spirit of inquiry? 


Workshop B = Research in Social Agencies - Implications for the Teaching of Social 
Work Students 


The objective of this workshop will be to identify and analyze significant demands 
for research competence which agencies are having at the present time, as one step in deter- 
mining what is essential to social work practice and what, therefore, should be included in 
preparation for professional practice. 
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The proposed approach is essentially a "job analysis" approach to the problem of how compe- 
tence in social work research can be achieved through social work education. It will in- 
volve examination and classification of the types of research currently being conducted (or 
for which need has been recognized), followed by analysis of the skills and knowledge that 
people use in such jobs and the kinds of skills that could be used, but in the consideration 
of them, the emphasis will not be upon content but upon the nature of the methodological 
problems presented and upon the range, extent, and depth of the knowledge and skills required 
in seeking answers to the problems posed in each instance. 


V. STUDENT ASSESSMENT - SELECTION AND CONTINUING EVALUATION 


A more dynamic evaluation of the individual as a candidate and in the on-going professional 
educational experience is required if we are to produce highly competent practitioners. 
These two facets of assessment of the individual as a candidate and as a student will be 
examined carefully in the two workshops planned in this subject area. 


Workshop A - Selection of Students for Schools of Social Work 


This will be a closed refresher workshop for those persons who participated in one 
or both of the workshops sponsored by the Committee on Admissions: in St. Louis on the to- 
tal admissions process; in New York for intensive study and application of the use of the 
pre-admission interview in the assessment of candidates. 


The first session will consider changes made or contemplated in forms used in the admissions 
process in order to elicit more significant knowledge of the atin and the development 
of forms to be used in common by all schools of social work. 


The second session will focus on the dynamic pre-admission interview. Post chien, eter 
views conducted by members of the June workshop will be reviewed and analyzed to test the 
applicability of the concepts previously formlated. 


The third session will be focused on the development of research methods in evaluating the 
admissions process. 


Workshop B —- Student Evaluation 


This workshop on Evaluation of Student Growth and Development as a professional per— 
son throughout the two year learning experience is being planned by a committee of the Divi- 
sion of Graduate Schools, chaired by Esther Test, Western Reserve. In the discussion consi- 
deration will be given to the use of fore-knowledge of the applicant from his assessment in 
the admissions process; criteria for evaluation; methods and steps used in the evaluation 
process during the two year period and the final assessment including the place of a ‘final 


examination. 
SPECIAL CONFERENCE EVENTS 


THURSDAY EVENING The five professional associations of Washington cordially invite all 
9:30 delegates to a reception and "self-study of the profession" through the 
medium of skits and songs. An event you can't afford to miss! 


THURSDAY AFTERNOON Open House at the Graduate School of Social Work, Howard University. 
5:30 to 7:00 The faculty and student association of the School extend a cordial 
invitation to all delegates to visit the School at this time. 


FRIDAY AFTERNOON Open House at the National Catholic School of Social Service, Catholic 
5:30 to 7:00 University of America. The faculty and student association of the School 
extend a cordial invitation to all delegates to visit the school at this 


time. 
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CONFERENCE INFORMATION 


HEADQUARTERS The Hotel Statler will be the headquarters hotel for the Annual Program Meet- 
HOTEL ing. All general sessions and most of the workshops will be held in this ho- 
tel. A block of rooms has been reserved for our use. You are urged to make 
your hotel reservations as early as possible. In making reservations please state that you 
are attending the Annual Program Meeting of the Council on Social Work Education. Hotel 
rates (all room with bath) are as follows: ; 


Single Room $6.50 - $11.00 Double Room $11.00 - $19.00 
A hotel reservation card is enclosed with this Preliminary Program. _ 


REGISTRATION A registration fee of $3 for members and $5 for non-members is payable at the 

time of registration. All persons attending the Annual Program Meeting, and 
those who have been admitted to one of the workshops mst register. Registration facilities 
on the Mezzanine Floor, Hotel Statler, are available as follows: Wednesday, January 27 - 
10:00 A.M. to 8:00 P.M.; Thursday, January 28 - 9:00 A.M. to 5:00 P.M.; Friday, January 29 - 
9:00 A.M. to 12 Noon. All general sessions are open to anyone interested. 


WORKSHOPS Any person registered for the Annual Program Meeting is eligible for registra- 

tion in a workshop. In registering for a workshop, please indicate your first, 
second and third choice. In so far as possible you will be assigned to the workshop of 
your first choice but the registration may make this impossible. 


Conference attendants are asked to attend one workshop and to attend all three sessions of 
the workshop for which they are registered. 


A registration and worlk.shop application card is enclosed with this Preliminary Program. It 
should be completed and returned to Mrs. Ruth Adams, Workshop Registration Chairman, Gradu- 
ate School of Social Work, Howard University, Washington 1, D.C. not later than November 20. 
No advance notification of workshop assignments will be sent. Admission to a workshop is 
by admittance card only, to be secured at the time of registration. 


- Persons who have not registered in advance for a workshop may apply at the time of registra- 
tion. Space and other factors, will, however, need to be taken into account in determining 
the possibility of late admission. It will not be possible to admit anyone to a workshop 
after 2:00 P.M., Thursday, January 28. 


CONFERENCE A Conference Headquarters on the Mezzanine of the Hotel Statler will be open 
HEADQUARTERS from 9:00 A.M. to 5:00 P.M. daily throughout the conference period. An ap- 

pointment service will be maintained in the headquarters office to clear con- 
ferences and appointments with persons in attendance at the meeting. 


Please watch Bulletin Board outside of rn office for important notices and mes- 
sages. 


COUNCIL ON SOCIAL WORK EDUCATION MEETINGS 


The following important meetings are scheduled preceding the Annual Program Meeting: 


TUESDAY, JANUARY 26 9:30 - 12:30 PM Board of Directors 
2:30 - 5:90 PM Meetings of all Commissions 
:30 - 9:00 PM Continuation of Commission Meetings 


AM Breakfast Meeting - Board of Directors : 
PM Meeting of the Division of Graduate Schools 
PM 
PM 


WEDNESDAY, JANUARY 27 


_NOOm ~. 


Meeting of the Division of Undergraduate Schools 
Council of Delegates (Open Meeting) 


| 

| 


